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SECTION I – PROJECT OVERVIEW

PART I.
SITUATION ANALYSIS 

The geographical focus of the project centres on the Kon Ka Kinh and Kon Chu Rang Nature Reserves (KKK NP and KCR NR) in north-eastern Gia Lai province, central Viet Nam. KKK NP and KCR NR are global priorities for biodiversity conservation because they support most of the unique biological attributes of the Central Annamites Priority Landscape,
 and some of the most intact faunal and floral communities remaining in Viet Nam. The project area supports over 100,000 ha of natural forest across an altitudinal range from 500 to 1,748 m, including a large proportion of the forested catchments of the Ba and Con rivers.
 

KKK and KCR were decreed as nature reserves by the Government of Viet Nam in 1986,
 and rated as priority B in the Biodiversity Action Plan for Viet Nam in 1994
. In 2002, KKK was upgraded to national park status
. However, individually they are too small to maintain viable populations of all species, particularly wide-ranging species that occur at naturally low densities, such as Tiger Panthera tigris
. Currently, the intervening forest area between KKK and KCR remains under the management of Dak Roong and Tram Lap State Forest Enterprises (SFEs), despite recommendations in the Tropical Forestry Action Plan,
 the Biodiversity Action Plan for Viet Nam and the report Expanding the Protected Areas Network in Viet Nam for the 21st Century
 to incorporate this 12-km wide area into the two protected areas. In addition, KKK and KCR NRs support most of the unique biological attributes of the Central Annamites, including populations of endemic taxa (such as Grey-shanked Douc Langur Pygathrix cinerea, Yellow-cheeked Crested Gibbon Hylobates gabriellae, Giant Muntjac Megamuntiacus vuquangensis and Truong Son Muntjac Muntiacus truongsonensis), one of only two known populations of Indochinese Hog Deer Axis porcinus annamiticus. The forest complex also contains one of the largest areas of forest on flat land remaining in Viet Nam, which is an important habitat characteristic for endemic avifauna found here. One of the most outstanding biological attributes is the previously undescribed Chestnut-eared Laughing thrush Garrulax konkakinhensis, which was discovered at KKK NR in 1999. However, each individual nature reserve is   too small to maintain and ensure the existence and development of these populations, particularly wide-ranging species that occur at naturally low densities, such as Tiger Panthera tigris
. Therefore, in order to achieve this goal , it is essential that KKK, KCR NRs and the corridor between these two nature reserves currently administered by SFEs receive proper management ensuring their integrity as a single geobiological unit. 

In addition to their importance for biodiversity conservation, KKK and KCR NRs and the intervening SFEs have an important role in the maintenance of forest cover in the catchments of the Ba and Con rivers: two major rivers in central Viet Nam that provide water for irrigation, hydroelectricity generation and domestic use by downstream communities. These forests are also a vital source of forest products, such as bamboo, firewood and rattan, for local communities. Current forest management regulations21 prohibit the collection of forest resources by local communities living within the boundaries of the reserves. However, the potential exists to institutionalize the traditional rights of local communities to exploit those resources that do not have a high impact on the biological integrity of the nature reserves, and thereby reducing conflict between them and the nature reserve management boards and helping to secure their livelihoods.
The human population of the project area consists of indigenous ethnic groups (principally Ba Na). These communities are among the poorest of the rural poor in Viet Nam: within five of the eight communes in  the project area, greater than 70% of households are officially classified as poor or hungry. Virtually all of these households practice shifting cultivation and depend on forest products to supplement their diets  during periods of food shortage lasting 3-4 months per year. Poor migrants from lowland areas in northern Viet Nam also convert natural forest into agricultural land, primarily coffee plantations. During the 1990s, high coffee prices attracted a large number of spontaneous in-migrants to forested areas of Dak Roong and Tram Lap SFEs, and their patterns of settlement were strongly associated with logging camps, roads, and existing social networks.

Currently, the main threats to the biological integrity and connectivity of KKK and KCR NRs are illegal timber extraction, mainly by outsiders; hunting, mainly by local people to supplement their diets; and conversion of forest to shifting cultivation and coffee plantations. According to local authorities, forest protection and management boards, the issues of illegal logging and hunting are no longer posing threats and due to the drop in coffee price forest conversion has also slowed down. However, naturally increasing population and the possibility of coffee price recovery imply the transformation of forest cover which is still the key threat if it is not strictly controlled. Thus, ensuring local people’s living standards, strengthening and improving the relations between protection agencies and ethnic communities, and encouraging community participation in forest protection and conservation works are key factors of this project. 

The project, therefore, proves to be essential for establishing a foundation of support and management in order to maintain biological integrity and connectivity between KKK and KCR. The project helps in attaining outcomes to which UNDP CO has been contributing. UNDP aims to support the Government of Viet Nam to improve its capacity in fulfilling its obligations as a signatory to multilateral environmental agreements (MEAs). UNDP responds to the objective to conserve Viet Nam's globally important biodiversity in forests, wetlands and marine areas in the United Nations Development Assistance Framework (UNDAF) 2001-2005 and 2006-2010. The strategy is to collaborate on and support new conservation project designs to better link traditional techniques and cultures to conservation projects in protected areas.

This project contributes towards two goals and five objectives in the UNDAF 2001-2005 and one outcome in the UNDAF 2006-2010. (see next section) The project also serves the Goal 3 – energy and environment for sustainable development of 2004-2007 Multi-Year Financing Framework of UNDP (2004-2007 MYFF), service line 3.5 – conservation and sustainable use of biodiversity.
PART II. 
STRATEGY 

Project Goal: The overall goal of the project is the long-term conservation of the unique biological attributes of the Central Annamites Priority Landscape. In order for the goal to be realized, it is essential that KKK NP and KCR NR and the intervening SFEs be managed in a way that is consistent with the maintenance of their integrity as a single biological unit. 

The Objective of the project is, therefore, to establish a foundation of support and management to maintain the biological integrity and connectivity of KKK NP and KCR NR.
The project Objective will be attained through achievement of the three following inter-related expected outcomes:

Outcome 1: (Atlas key activity 1) strengthened institutional capacity of Gia Lai Forest Protection Department (FPD) in areas of forest management and protection, with specific emphasis on areas within and around the KKK NP and KCR NR;

Outcome 2: (Atlas key activity 2) increased awareness among local communities, key decision-makers, scientific community and donors to the unique conservation values of the project area, building long-term support for forest management and protection throughout the project area; and

Outcome 3: (Atlas key activity 3) established conditions for sustainable forest management and forest management certification in Dak Roong and Tram Lap State Forest Enterprises (SFEs), leading to the continued integrity of a forest corridor between KKK NP and KCR NR.

Achievement of the Objective and associated Outcomes above will be guided by the indicators, targets and verification sources described in the Project Logical Framework Matrix shown in Appendix 8.

Building a foundation of support and management to maintain the biological integrity and connectivity of KKK NP and KCR NR is in line with the Biodiversity Strategic Priorities of the GEF, especially in “catalyzing sustainability of protected areas” and “mainstreaming biodiversity in production landscapes and sectors”: 

1. The project will be a pilot for linking the numerous small protected areas in the Vietnam system through partnerships. 

2. In the Vietnamese context, it represents an innovative approach (i.e. working with private sector) to building financial sustainability of protected areas.

3. Further more, it will go beyond protected areas to advance biodiversity conservation in a forest production landscape (Dak Roong and Tram Lap SFEs) and support improved forestry practices.

In terms of policy development, this project will be piloting an innovative funding mechanism for conservation through private-public partnership. As a multi-stakeholder proposal, there are good prospects for inserting biodiversity within other sectors, developing capacity at the local level, especially at provincial government level, and catalyzing emerging and new partnerships between local communities, government agencies, NGOs and the private sector. The project is an example of protected area management in an increasingly decentralized system as it will advance inter-sectoral and inter-agency communication and planning at the provincial level, which has been lacking in many protected area projects in Vietnam.

With all the above characteristics, the project possesses good prospects for replication which are closely linked to the national strategy for the development and management of the protected area system. Replication of the example will now be possible through the development of the Viet Nam Conservation Fund (VCF) – which will specifically target the funding of small provincially-managed protected areas.

Replication will also take place through the integration of the project into UNDP’s core programme in Viet Nam. UNDP is providing direct support towards the attainment of the Millennium Development Goal 7 forest cover indicator through policy advice, technical support and field-level interventions. This support is provided to the strengthening of Protected Areas and improved forestry practices. 

In addition, a memorandum of understanding (MOU) has been recently signed with the International Model Forest Network (IMFN) Secretariat, a voluntary association of partners from around the world working toward the common goal of sustainable forest management (SFM) and use, to facilitate cross-project learning by linking projects and networks. UNDP and IMFN have agreed to work together to extend the network to Vietnam and have already received positive interest from the Government of Vietnam in making Kon Ka Kinh and Kon Chu Rang the initial pilot site. 

UN Development Assistance Framework for Viet Nam 2001-2005 and 2006-2010

The project strategy is consistent with the current UN Development Assistance Framework (UNDAF) for Viet Nam (2001-2005), which states that UN support for the protection of the country’s environment will be provided through targeted interventions and mainstreaming environmental concerns in decision-making in other thematic areas.  The project supports two environment goals under the UNDAF 2001-2005 (see Table 1) and one outcome under UNDAF 2006-2010 (see Table 2).

Table 1: Links between the UNDAF for Viet Nam (2001-2005) and the KCR-KKK project strategy

	UNDAF 2001 -2005 Environment Goal and Objective


	Supported by KKK-KCR Project under outcomes/ targets: 

	1. Strengthening natural resource management 


	1. Conservation of Viet Nam’s globally important biodiversity in forests, wetlands and marine areas
	1.1; 1.2; 1.3; 1.4; 1.5; 1.7;; 3.4. 

	
	3. Improved grassroots awareness and stewardship of the environment
	1.6; 2.1; 2.2; 2.4; 3.1; 3.2; 3.3.

	3. Strengthening sector capacity and planning
	1. Improved institutional capacities for environmental policy making, strategy development and regulation
	2.3.

	
	5. Improved capacity of local mass organizations and local NGOs for sustainable management of their local natural resource bases
	1.4; 1.5; 1.6; 2.1. 


Table 2: Links between the UNDAF for Viet Nam (2006-2010) and the KCR-KKK project strategy

	Draft UNDAF 2006-2010
	Supported by KKK-KRC Project outcomes

	 Outcome #1: Government economic policies support growth that is more equitable, inclusive and sustainable


	Outcome 1: strengthened the institutional capacity for better forest management and protection.

Outcome 2: increased the awareness for conservation  of the biodiversity and building long-term support for forest management.

Outcome 3: established conditions for sustainable forest management and forest management certification.


Millennium Development Goals

The project will contribute to the concerted efforts by the Vietnamese government and interested donors in the cause of socio-economic development and poverty alleviation in the project area in an environmentally sustainable manner, attaining MDG 1 and 7.

PART III. 
IMPLEMETATION ARRANGEMENTS 

III.a.
Counterpart Capacity Assessment
Gia Lai FPD has solid experiences in managing and implementing foreign funded projects. FPD participated in a WWF-executed project entitled “Assessment of the Special-use Forest System” during 2001-2002. Gia Lai FPD has been implementing a 7-year project entitled “Forestry Sector and Watershed Management, with a total budget of $54.2 million US dollars from ADB, running from 1998 to the end 2005. The project has been assessed as successful. A second phase of the project is expected to be implemented over the next 5 years, 2006-2011.

Gia Lai FPD has been working with various international organizations and bilateral donors and international organizations, including ADB, WB, WWF, BLI, etc. FPD has also shown great capacity in coordination with other departments and institutions in the province.

The Gia Lai PPC confirmed that Gia Lai FPD will be the focal point and will be responsible for management and implementation of this project. It is also expected that a leader (the Director or a Deputy Director) of Gia Lai FPD will be appointed as the National Project Director (NPD), who will then be responsible for overall managing the project.
III.b.
Management Arrangements
Implementing Partner: The Gia Lai People’s Committee, as the implementing partner (formally known as designated/ executing agency) for this project, is accountable to the Government and UNDP for ensuring (a) the substantive quality of the project, (b) the effective use of both international and national resources allocated to it, (c) the availability and timeliness of national contributions to support project implementation and (d) the proper coordination among all project stakeholders.
The project will be managed by the national execution modality (NEX) of UNDP, with the following arrangements: (see Appendix 1 – Implementation Diagram)

· The Project Steering Committee (PSC) at province

· The Project Management Unit (PMU)

· Other implementing partners: TFT, BLI, Sub-contractors, consultants, experts.

Project Steering Committee (PSC): The PSC will be established at province to provide strategic oversight and coordination for project implementation. It will comprise of:

· Gia Lai PPC (GL PPC)

· Ministry of Agriculture and Rural Development (MARD)

· Gia Lai departments: DPI, DARD, FPD, DOFi, DONRE

· Participating district’s People Committees

· KKK NP, KCR NR

· Dak Roong and Tram Lap state forest enterprises (SFEs).

· UNDP Viet Nam (UNDP-CO)

· Tropical Forest Trust (TFT)

A Vice Chairman of Gia Lai PPC will chair the PSC. PSC will make all necessary decisions and provide guidance for implementation of project activities, including approval of annual work-plan and budget revision. The PSC will meet once a year and ad-hoc as needed. (see TOR of the PSC in the Appendix 4)

National Project Director (NPD): NPD should be at directorial level of Gia Lai FPD and will be appointed by the Gia Lai PPC. The NPD will be responsible to the PEB for overall management and implementation of the project.

Project Management Unit: The PMU will be headed by NPD and be responsible to carry out all project activities. The PMU will be located within FPD building. The PMU will consist of following positions:

· Project Manager (PM) (full-time recruited)

· Project Technical Officer (full-time recruited)

· Community awareness officer (full-time recruited)

· Secretary/ Interpreter (full time recruited)

· Project Accountant  (full time recruited)

· International Senior Technical Advisor (STA) (part-time recruited)

Other Implementing Partners: Other implementing partners include TFT, BLI, sub-contractors and consultants who will be contracted for implementation of a number of project activities as outlined in the Appendix 7. TFT will directly manage and implement some activities for which TFT finances. Other partners will be procured in accordance with the NEX manual. TFT and BLI will work directly with NPD/PMU on arrangement of their technical support and implementation of specific project activities. Parallel activities of TFT and BLI will be carried out in accordance with the general work plan approved by PSC and monitored by PMU.
Terms of References of all these positions and entities are in the Appendixes. 

III.c.
Public Information and Advocacy: 

During its lifetime, the project will implement a series of knowledge management activities. The project will publish technical reports on thematic conservation issues in the project area, environmental education materials/publications, organize workshops and set up a website to share knowledge, experience and disseminate lessons learnt.

In order to accord proper acknowledgement to GEF and UNDP for providing funding and services, GEF and UNDP logos should appear on all relevant project publications, project hardware and vehicles purchased under the project funds. Any citation on publications should also accord proper acknowledgment to GEF and UNDP. The UNDP logo should be more prominent than - and slightly separated from - the GEF logo.

III.d.
Country Office Support: 

The UNDP CO Service Centre will provide services for tendering of packages of activities, procurement of sub-contractors, recruitment of individual consultants, and contracting, upon the formal request of the NPD. 

PART IV. 
MONITORING, EVALUATION AND REPORTING: 

Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF procedures and will be provided by the project team and the UNDP Country Office (UNDP-CO) with support from UNDP/GEF. The project is subject to various types of review, i.e. an annual review, quarterly technical reviews, a mid-term review, a terminal review, regular site visits, and ad hoc reviews as required. Reports will be prepared and circulated to the project parties before the reviews, and notes will be prepared and circulated to such parties following the reviews to enable a proper follow-up.
A Logical Framework Matrix with indicators for project impact along with time-bound targets and means of verification is provided in Appendix 8. These will be used to assess whether implementation is proceeding at the intended pace and in the right direction. These will form the basis on which the project's Monitoring and Evaluation Plan (M&E plan) and Annual/Quarterly work-plans will be developed. 

The following sections outline the principle components of the M&E Plan. The project's M&E Plan will be presented and finalized at the Project's Inception Report following a collective fine-tuning of indicators, means of verification, and the full definition of project staff M&E responsibilities.

1
Monitoring and Reporting

1.1. 
Project Inception Phase 

The objectives of the inception phase are to: review the log-frame matrix, based on which implementation plans and budgets for the project will be prepared, finalise the monitoring and evaluation plan, review and finalise all TORs for project management provision and implementation arrangements. This phase will start immediately after signing of the project document and will last approximately three months. During this phase all operational activities for starting-up the PMU will be carried out.

A Project Inception Workshop (IW): At the end of the inception phase a IW will be organised with the full project team, relevant government counterparts, local implementing agencies, co-financing partners, the UNDP-CO and representation from the UNDP/GEF Regional Coordinating Unit (RCU) as appropriate. 

A fundamental objective of this Inception Workshop will be to present the log-frame matrix, implementation work-plan and budget, roles and functions of all partners, and detailed first annual work-plan to all stakeholders.
1.2.
Monitoring responsibilities and events 

This section outlines the principle components of the M&E Plan. 

Day to day monitoring of implementation progress will be the responsibility of the PM and reported to NPD based on the project's Annual and Quarterly Workplans and their indicators. The Project Team will inform the UNDP-CO of any delays or difficulties faced during implementation so that the appropriate support or corrective measures can be adopted in a timely and remedial fashion. 

Periodic monitoring of implementation progress will be jointly assessed at the quarterly meetings and through quarterly reports between the Project Team and UNDP-CO. The Project Team will also frequently meet with other implementing partners and sub-contractors. These will allow parties to take stock and to troubleshoot any problems pertaining to the project in a timely fashion to ensure smooth implementation of project activities. These will also allow the Project Team to prepare and finalize work-plans for the next quarter and finalize the reports for the current quarter for submission to UNDP-CO. Meeting minutes will be prepared after each such meeting, cleared by the PM and sent to UNDP CO.
UNDP-CO and UNDP/GEF RCU as appropriate, will conduct yearly visits to projects sites or more often based on an agreed upon scheduled to be detailed in the project's Inception Report /Annual Workplan, to assess first hand project progress. Any other member of the PSC can also accompany, as decided by the PSC. A Field Visit Report will be prepared by the UNDP-CO and circulated no less than one month after the visit to the project team, all PSC members, and UNDP/GEF RCU.

Annual Monitoring will be done through an annual GEF Project Implementation Report (PIR)/ UNDP Annual Project Report (APR)
 and Annual Project Review Meeting (APRM). The PIR/APR is designed to obtain the independent views of the main stakeholders of a project on its relevance, performance and the likelihood of its success. The PIR is normally due by 15th June every year. (see more details in Appendix 6).
The APR will be used as one of the basic documents for discussions in the APRM. The Implementing Partner will present the APR at the APRM, highlighting policy issues and recommendations for the decision of the APRM participants. The Implementing Partner also informs the APRM participants of any agreement reached by stakeholders during the APR preparation on how to resolve operational issues. 

Annual Project Review Meeting (APRM): APRM is a policy-level meeting of the parties directly involved in a program or project. It aims to: (i) assess the progress of the project based on the PIR/APR and other relevant reports; and (ii) to take decisions on recommendations to improve the design and implementation of the project in order to achieve the expected results. The APRM should be held once a year. In exceptional circumstances, there may be more than one APRM during a year. The project team is responsible for preparing the APR and send it to UNDP-CO and other members of APRM at least two weeks before the APRM for review and comments. 

Terminal Review (TR): The terminal review is held in the last month of project operations. The Implementing Partner is responsible for preparing the Terminal Report and submitting it to UNDP-CO and UNDP/GEF RCU. It shall be prepared in draft at least three months in advance of the TR in order to allow review, and will serve as the basis for discussions at the APRM. The terminal review considers the implementation of the project as a whole, paying particular attention to whether the project has achieved its stated objectives and contributed to the broader environmental objective. It decides whether any actions are still necessary, particularly in relation to sustainability of project results, and acts as a vehicle through which lessons learnt can be captured to feed into other projects under implementation or formulation. 

1.3. 
Project Reporting 

The PMU will be responsible for the preparation and submission of the following reports throughout implementation: Inception Report; Annual Project Reports; Project Implementation Reviews; Quarterly Project Report; Project Terminal Report; and Project Publications (see more details about project reports in Appendix 6).

2
Independent Evaluation

The project will be subjected to at least two independent external evaluations as follows:

(a)
Mid-term Evaluation

An independent Mid-Term Evaluation will be undertaken at the end of the second year of implementation. The Mid-Term Evaluation will determine progress being made towards the achievement of outcomes and will identify course corrections if needed. It will focus on the effectiveness, efficiency and timeliness of project implementation; will highlight issues requiring decisions and actions; and will present initial lessons learned about project design, implementation and management. Findings of this review will be incorporated as recommendations for enhanced implementation during the final half of the project’s term. The organization, terms of reference and timing of the mid-term evaluation will be decided after consultation between the parties to the project document. The Terms of Reference for this Mid-term evaluation will be prepared by the UNDP-CO based on guidance from the UNDP/GEF RCU.

(b)
Final Evaluation

An independent Final Evaluation will take place three months prior to the terminal review meeting, and will focus on the same issues as the mid-term evaluation. The final evaluation will also look at impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental goals. The Final Evaluation should also provide recommendations for follow-up activities. The Terms of Reference for this evaluation will be prepared by the UNDP CO based on guidance from the UNDP/GEF RCU.

Budgets for the Mid-Term and Final Evaluations (totalling US$40,000) are included in the project budget as activity 1.3.3.
(c)
 Audit Clause
The project is subject to external audit once a year. The audit will cover the funds channelled through the Government by advances of fund. The CO, in consultation with MPI, draws up an annual audit plan by November every year. The Gia Lai PPC, MPI and UNDP CO will review the audit report in draft form and make comments. The final audit report will be submitted to all parties concerned. The NPD must ensure that actions are taken to correct adverse audit findings. 
3.
Learning and Knowledge Sharing

Results from the project will be disseminated within and beyond the project intervention zone through a number of existing information sharing networks and forums. In addition:

· The project will participate, as relevant and appropriate, in UNDP/GEF sponsored networks, organized for Senior Personnel working on projects that share common characteristics. UNDP/GEF may establish a number of networks, such as Integrated Ecosystem Management, forest resources co-management, etc, that will largely function on the basis of an electronic platform.

· The project will identify and participate, as relevant and appropriate, in scientific, policy-based and any other networks, which may be of benefit to project implementation through lessons learned.

The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects. Identifying and analyzing lessons learned is an on- going process, and the need to communicate such lessons as one of the project's central contributions is a requirement to be delivered not less frequently than once every 12 months. UNDP/GEF shall assist the project team in categorizing, documenting and reporting on lessons learned. To this end a percentage of project resources will need to be allocated for these activities.

PART V. 
LEGAL CONTEXT 

This project document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement (SBAA) between the Socialist Republic of Vietnam and the United Nations Development Program signed by the Parties on March 21, 1978. The Implementing Partner shall, for the purpose of the SBAA, refer to the Government Cooperating Agency described in the Agreement.

The following types of revision of this project document may be made with the signature of the UNDP Resident Representative only, provide he/she is assured that the other signatories to the project document have no objection to the proposed changes:
a) Revision in, or addition to, any of the Annexes to the project document;

b) Revisions which do not involve significant changes in the results framework described in the project outcome targets, output targets and Year One budget, but are caused by rearrangements of inputs already agreed to or by cost increase due to inflation; and

c) Mandatory annual revisions, which rephase delivery of agreed project inputs or reflect increased expert or other costs due to inflation, or take into account expenditure flexibility.

National Professional Project Personnel (NPPP): The Government agrees to recruit national project professional personnel, who are required for the implementation of this project, in accordance with UNDP policies and procedures established within the United Nations system.  These services constitute an addition to the regular personnel resources to be provided by the Government and will be available for the duration of UNDP's participation in the project.
The remuneration of NPPP will be determined on a case-by-case basis in accordance with the policies and procedures of UNDP. Remuneration should exceed neither the prevailing compensation for comparable functions in the host country, nor remuneration levels applicable within the United Nations system.

SECTION II – PROJECT RESULTS and RESOURCES FRAMEWORK

The total project cost (excluding the US$25,000 for project preparation) is US$2,942,000, of which US$875,000 is provided by GEF in cash, the remaining amount of US$2,067,000 is co-finance – in GEF definition - including associated financing and in-kind contributions from other partners and the Government of Viet Nam (Gia Lai PPC).

The cash funding of US$875,000 from GEF, including of the cost for the Project Senior Technical Advisor (STA) is directly managed by the PMU This is the major budget source for the project activities..

The Government (Gia Lai PPC) will provide an equivalence of US$312,000 (see details in Appendix 2) as in cash and in-kind contribution. In-kind contribution will be in the form of human resources (National Project Director - NPD, technical staff, other personnel), office spaces, equipment and facilities, etc. Cash contribution will cover communication facilities, and other supporting costs.

TFT will contribute an amount of US$375,000 in cash as parallel funding through sustainable forest management activities and forest management certificates for Dak Roong and Tram Lap SFEs. TFT will directly manage this money, hence, PMU is not responsible for managing this amount.

Other contributions from WWF (US$700,000), from BLI (US$30,000) and from ADB (US$650,000) will be considered as in-kind contributions via their programs and projects in Vietnam on forest ecosystem conservation and sustainable forest management. 

In summary, the above co-financing aims to produce benefits of biodiversity conservation and sustainable environmental management in KKK and KCR NR. Each co-financer will be responsible for managing their own budget allocated to the implementation of the planned activities . The co-financers will also have work plans which are consistent with the project work plans and ensure regular reporting to PMU.

	Intended Outcome as stated in the Country Results Framework: (CPD 2006-2010) Economic growth takes into account environmental protection and rational use of natural resources for poverty reduction.



	Outcome indicator as stated in the Country Programme Results and Resources Framework, including baseline and target.

Systematic approaches to natural resources management and biodiversity conservation, with broad participation of local people and other stakeholders, fulfilling obligations under global environmental conventions.

Baseline: a) Limited capacity in addressing challenges of natural resources and biodiversity conservation and in linking conservation and development/production activities, and b) Limited resources mobilized to support action related to global environmental issues. Project end targets: a) Improved capacity to address challenges of natural resources and biodiversity conservation; and b) models of mainstreaming conservation in production landscape.



	Applicable MYFF Service Line: 3.5. Conservation and sustainable use of biodiversity



	Partnership Strategy: The project will integrate biodiversity within other sectors, especially at provincial government level and will be implemented using multi-stakeholder approach, catalyzing emerging and new partnerships between local communities, government agencies, NGOs and the private sector. It will also create synergy with other development/conservation projects in the same project area, such as the WWF/SDC Sustainable Forest Management project, the WWF Central Anamites Initiative, the ADB Forests for Livelihood project, etc.



	Project title and ID: Making The Link: The Connection and Sustainable Management of Kon Ka Kinh National Park and Kon Chu Rang Nature Reserv: PIMS 2091 BD MSP: KKK-KCR



	Expected Outcomes/ Atlas Key Activities
	Targets for (years)
	Project Indicative Activities
	Responsible Parties
	Inputs

	
	
	
	
	Amount (US$)
	Sources of funds
	Notes

	1. Strengthened institutional Capacity  of Gia Lai Forest Protection Department (FPD) in areas of forest management and protection, with specific emphasis on areas within and around the KKK NP and KCR NR
	1.1 Basic infrastructure of NRs established and key items of equipment provided
	1.1.1 Build headquarters at KCR NR and two (2) guard stations at KKK NP
	NEX
	33,000
	GEF
	

	
	
	1.1.2 Procure essential office furniture and equipment
	NEX
	29,000
	GEF
	

	
	
	1.1.3 Procure vehicles, motorbikes and field equipment
	NEX
	49,000
	GEF
	

	
	1.2 Training program for FPD staff conducted
	1.2.1 Develop training needs assessment
	NEX
	6,000
	GEF
	Subcontracts

	
	
	1.2.2 Provide training for PMU staff in project and financial management
	NEX
	2,200
	GEF
	 

	
	
	1.2.3 Provide computer software training classes 
	NEX
	1,000
	GEF
	 

	
	
	1.2.4 Provide ethnic minority language classes
	NEX
	8,000
	GEF
	 

	
	
	1.2.5 Provide training in forest protection regulations and techniques
	NEX
	12,000
	GEF
	 

	
	
	1.2.6 Conduct training in ecological monitoring, data collection and analysis
	NEX
	26,000
	GEF
	Subcontracts/ linked with activity 1.3.1.

	
	
	1.2.7 Provide experiential training in conservation awareness techniques
	NEX
	24,000
	GEF
	Subcontracts/ linked with activity 2.1.3.

	
	
	1.2.8 Provide guard cross-training visits to other protected areas
	NEX
	4,000
	GEF
	 

	
	1.3 Monitoring program for project area established
	1.3.1 Develop ecological monitoring program for forest cover, key species and infringements of forest regulations
	NEX
	40,000
	GEF
	Subcontracts

	
	
	1.3.2 Monitor project inputs and outcomes; project audits
	NEX
	10,000
	GEF
	

	
	
	1.3.3 Conduct mid-term and final project evaluations and incorporate lessons learned into project design (logframe) and workplans
	NEX
	40,000
	GEF
	

	
	1.4 System of Community Forest Protection Units (CFPUs) in villages throughout the project area strengthened and developed
	1.4.1 Analyze opportunities to improve the community forest protection unit (CFPU) system and select key villages for strengthening and development
	NEX
	4,000
	GEF
	 

	
	
	1.4.2 Conduct regular liaison and support meetings with CFPUs, negotiation of MOUs with households and establishment of more CFPUs
	NEX
	3,300
	GEF
	 

	
	
	1.4.3 Implement a gun exchange program, purchasing hunting rifles from local villagers
	NEX
	7,000
	GEF
	 

	
	1.5 Institutional mechanisms for improved coordination between government agencies responsible for forest protection strengthened
	1.5.1 Conduct a review of existing capacity and procedures and identification of constraints and opportunities
	NEX
	4,000
	GEF
	Sub-contracts 

	
	
	1.5.2 Conduct workshops to develop and adopt strengthened coordination mechanisms
	NEX
	1,000
	GEF
	 

	
	
	1.5.3 Host regular inter-agency meetings to facilitate greater information exchange
	NEX
	1,600
	GEF
	 

	
	1.6 Communications system established among agencies responsible for forest protection throughout the project area 
	1.6.1 Conduct communications needs assessment and support the design of radio system specifications
	NEX
	2,000
	GEF
	 

	
	
	1.6.2 Procure and install radio communications system
	NEX
	33,300
	GEF
	 

	
	1.7 Long-term funding mechanism for KKK NP and KCR NR developed
	1.7.1 Develop strategy report with options for long-term funding mechanisms
	NEX
	10,000
	GEF
	Subcontracts

	
	
	1.7.2 Conduct workshop to discuss options and develop steps toward preferred option for long-term funding 
	NEX
	3,000
	GEF
	

	2. increased awareness among local communities, key decision-makers, scientific community and donors to the unique conservation values of the project area, building long-term support for forest management and protection throughout the project area
	2.1 Increased conservation awareness among local communities
	2.1.1 Develop community conservation awareness strategy
	NEX
	22,000
	GEF
	Subcontracts/ Linked with act. 2.1.3 

	
	
	2.1.2 Develop and distribute conservation awareness materials
	NEX
	16,000
	GEF
	 

	
	
	2.1.3 Conduct community workshops to raise awareness and pride for key species and forest values
	NEX
	32,000
	GEF
	Subcontracts 

	
	2.2 Increased dialogue and understanding between ethnic minorities and FPD
	2.2.1 Conduct participatory social assessment of ethnic minority villages in project area
	NEX
	22,000
	GEF
	Subcontracts

	
	
	2.2.2 Conduct on-going consultations with local communities
	NEX
	4,000
	GEF
	

	
	
	2.2.3 Develop community liaison, conflict resolution and grievance redress mechanisms 
	NEX
	10,000
	GEF
	 Sub-contracts

	
	2.3 Support for conservation of project area among conservations, media and key decision makers generated
	2.3.1 Host technical workshops to share information among scientists, decision-makers and media (four 2-day training workshops.
	NEX
	5,000
	GEF
	 

	
	
	2.3.2 Host media workshop and study tour of project area for press corps 
	NEX
	5,000
	GEF
	 

	
	
	2.3.3 Conduct study tour for decision makers to EU funded Social Forestry and Nature Conservation project (FSNC) in Nghe An province
	NEX
	4,000
	GEF
	 

	
	2.4 Knowledge and “lessons learned” shared with conservations in the region
	2.4.1 Conduct one study tour for FPD staff to other conservation projects in Vietnam
	NEX
	5,000
	GEF
	 

	
	
	2.4.2 Conduct study tour to FSC certified forest in Asia and Pacific Region
	NEX
	20,000
	GEF
	 

	
	
	2.4.3 Develop workshop discussion paper and presentation on opportunities for forest conservation in SFEs
	NEX
	8,500
	GEF
	Subcontracts

	
	
	2.4.4 Workshop in Hanoi to discuss opportunities for forest conservation in SFEs conducted
	NEX
	5,500
	GEF
	 

	
	
	2.4.5 Website highlighting the project and access to electronic versions of technical reports
	NEX
	1,300
	GEF
	 

	3. established conditions for sustainable forest management and forest management certification in Dak Roong and Tram Lap  SFEs, leading to the continued integrity of a forest corridor between KKK NP and KCR NR
	3.1 Assessments of Dak Roong and Tram Lap SFEs to achieve Forest Stewardship Council (FSC) certification conducted
	3.1.1 Conduct pre-certification assessments 
	TFT
	12,000
	TFT
	 

	
	
	3.1.2 Conduct independent forest inventories
	TFT
	26,000
	TFT
	 

	
	
	3.1.3 Conduct full certification assessments to achieve FSC certification
	TFT
	26,000
	TFT
	 

	
	3.2 Strengthened capacity of SFE staff in sustainable forest management
	3.2.1 Conduct training in reduced impact logging
	TFT
	50,000
	TFT
	 

	
	
	3.2.2 Conduct training in log tracking and chain of custody techniques
	TFT
	25,000
	TFT
	 

	
	
	3.2.3 Conduct training in workers’ safety
	TFT
	7,000
	TFT
	 

	
	3.3 Dak Roong and Tram Lap SFEs certified by FSC
	3.3.1 Prepare sustainable forestry guidelines
	TFT
	22,000
	TFT
	 

	
	
	3.3.2 Conduct workshops to discuss and adopt guidelines
	TFT
	7,000
	TFT
	 

	
	
	3.3.3 Develop support for systems to ensure compliance with FSC guidelines
	TFT
	200,000
	TFT
	 

	
	3.4 Permanent Conservation Areas (PCAs) within Dak Roong and Tram Lap SFEs to “link” KKK NP and KCR NR designated
	3.4.1 Conduct field surveys and review SFE management plans/maps to identify most suitable permanence conservation areas (PCA) design(s) from conservation perspective
	NEX
	48,000
	GEF
	Subcontracts

	
	
	3.4.2 Conduct stakeholder workshop to review proposed PCA design(s)
	NEX
	1,000
	GEF
	 

	
	
	3.4.3 Incorporate PCA into SFE management plans
	NEX
	3,500
	GEF
	 

	4. Project Management
	Monitoring and project management
	Personnel costs
	NEX
	258,400
	GEF
	 

	
	
	Project general travels
	NEX
	13,600
	GEF
	

	
	
	Maintenance, Operation and miscellaneous
	NEX
	36,800
	GEF
	 

	 
	 
	TOTAL PROJECT COSTS
	
	1,250,000
	
	

	 
	 
	Total GEF
	
	875,000
	
	

	 
	 
	Total TFT
	
	375,000
	
	


SECTION III – TOTAL WORKPLAN and BUDGET

	GEF outcomes/ Atlas Key Activities
	Res.
	
	Planned Budget

	
	Party
	Source of funds
	Budget codes
	Yr 1

US$
	Yr 2

US$
	Yr 3

US$
	Yr 4

US$
	Total (US$)

	1. Capacity building of Gia Lai FPD
	GL PPC
	GEFTrustee
	71200 International Consultants
	0
	15,000
	0
	15,000
	30,000

	
	GL PPC
	GEFTrustee
	71300 Local Consultants
	600
	7,900
	900
	5,900
	15,300

	
	GL PPC
	GEFTrustee
	74100 Professional services
	7,600
	9,600
	6,000
	4,000
	27,200

	
	GL PPC
	GEFTrustee
	71600 Travel
	1,000
	1,000
	1,000
	1,000
	4,000

	
	GL PPC
	GEFTrustee
	72200 Build headquarters at KCR NR and two (2) guard stations at KKK NP
	106,000
	35,910
	0
	0
	141,910

	
	GL PPC
	GEFTrustee
	72500 Supplies
	0
	7,000
	0
	0
	7,000

	
	GL PPC
	GEFTrustee
	72400 Communic. & audio Visual E
	0
	2,390
	0
	0
	2,390

	
	GL PPC
	GEFTrustee
	72100* Contractual Services-Company
	25,000
	59,000
	15,000
	15,000
	114,000

	
	GL PPC
	GEFTrustee
	74500 Miscellaneous Expenses
	1,900
	2,900
	1,900
	1,900
	8,600

	
	
	total outcome 1
	 
	142,100
	140,700
	24,800
	42,800
	350,400

	2. Awareness raising, knowledge management and sustainability
	GL PPC
	GEFTrustee
	71300 Local Consultants
	0
	0
	5,300
	0
	5,300

	
	GL PPC
	GEFTrustee
	 74100 Professional Services
	22,500
	7,500
	15,000
	2,500
	47,500

	
	GL PPC
	GEFTrustee
	71600 Travel
	800
	900
	900
	900
	3,500

	
	GL PPC
	GEFTrustee
	72300 Materials and goods
	4,000
	4,000
	4,000
	4,000
	16,000

	
	GL PPC
	GEFTrustee
	72100* Contractual Services-Company
	30,000
	8,000
	58,500
	8,000
	104,500

	
	GL PPC
	GEFTrustee
	74500 Miscellaneous Expenses
	1300
	1300
	1300
	1600
	5500

	
	
	total outcome 2
	 
	58600
	21700
	85000
	17000
	182300


Award ID: 00043767
Award title: PIMS 2152 BD MSP: VIE KKK-KCR

Project ID: 00051178
Project Title: PIMS 2152 BD MSP: VIE Making The Link: The Connection and Sustainable Management of Kon Ka Kinh National Park And Kon Chu Rang Nature Reserve Implementing Agency/ Executing Agency: NEX: Gia Lai Provincial People’s Committee (Gia Lai PPC)

	GEF outcomes/ Atlas Key Activities
	Res.
	
	Planned Budget

	
	Party
	Source of funds
	Budget codes
	Yr 1

US$
	Yr 2

US$
	Yr 3

US$
	Yr 4

US$
	Total (US$)

	3. Sustainable management of SFEs
	GL PPC
	GEFTrustee
	71600 Travel
	500
	500
	500
	500
	2,000

	
	GL PPC
	GEFTrustee
	71300 Local Consultants
	0
	0
	3,500
	0
	3,500

	
	GL PPC
	GEFTrustee
	 74100 Professional Services
	0
	0
	1,000
	0
	1,000

	
	GL PPC
	GEFTrustee
	72100* Contractual Services-Company
	0
	0
	48,000
	0
	48,000

	
	GL PPC
	GEFTrustee
	74500 Miscellaneous Expenses
	1000
	1100
	1200
	1200
	4500

	
	 
	Total outcome 3
	 
	1500
	1600
	54200
	1700
	59000

	4. Project Management
	GL PPC
	GEFTrustee
	71100 ALD Employee Costs
	30,000
	20,000
	20,000
	30,000
	100,000

	
	GL PPC
	GEFTrustee
	71400 Contractual Services-Individual
	28,800
	43,200
	43,200
	43,200
	158,400

	
	GL PPC
	GEFTrustee
	71600 Travel
	1,100
	1,000
	1,000
	1,000
	4,100

	
	GL PPC
	GEFTrustee
	73300 Rental & maint of infor Tech E
	2,667
	3,200
	3,200
	3,200
	12,267

	
	GL PPC
	GEFTrustee
	74500 Miscellaneous Expenses
	1534
	2500
	2400
	2100
	8534

	
	 
	Total outcome 4
	 
	64,101
	69,900
	69,800
	79,500
	283,301

	 
	
	Grand Total
	
	266,300
	233,900
	233,800
	141,000
	875,000


First Year Annual Work-Plan

	Proj.ID/Atlas award – Atlas expected output
	Atlas Key Activities
	Year 1
	Res. Party
	PLANNED BUDGET

	
	
	Q1 
	Q2
	Q3
	Q4
	
	Source of funds
	Budget codes
	Amount (US$)

	9Strengthened the institutional capacity of provincial FPD in areas of forest management and protection, with specific emphasis on areas within and adjacent to the KKK NP and KCR NR
	1. Capacity building of Gia Lai FPD
	x
	
	
	
	GL PPC
	GEFTrustee
	71200 International Consultants
	0

	
	
	x
	x
	
	
	GL PPC
	GEFTrustee
	71300 Local Consultants
	600

	
	
	x
	x
	x
	x
	GL PPC
	GEFTrustee
	74100 Professional services
	7,600

	
	
	
	x
	x
	
	GL PPC
	GEFTrustee
	71600 Travel
	1,000

	
	
	x
	x
	x
	
	GL PPC
	GEFTrustee
	72200 Equipment and Furniture
	106,000

	
	
	
	
	
	
	GL PPC
	GEFTrustee
	72500 Supplies
	0

	
	
	
	x
	x
	
	GL PPC
	GEFTrustee
	72400 Communic. & audio Visual E
	0

	
	
	
	x
	
	
	GL PPC
	GEFTrustee
	72100* Contractual Services-Companies
	25,000

	
	
	x
	x
	x
	x
	GL PPC
	GEFTrustee
	74500 Miscellaneous Expenses
	1,900

	
	2. Awareness raising, knowledge management and sustainability
	
	
	
	
	GL PPC
	GEFTrustee
	71300 Local Consultants
	0

	
	
	x
	x
	x
	x
	GL PPC
	GEFTrustee
	 74100 Professional Services
	22,500

	
	
	x
	
	x
	
	GL PPC
	GEFTrustee
	71600 Travel
	800

	
	
	
	x
	x
	
	GL PPC
	GEFTrustee
	72300 Materials and goods
	4,000

	
	
	x
	x
	x
	x
	GL PPC
	GEFTrustee
	72100* Contractual Services-Companies
	30,000

	
	
	x
	x
	x
	x
	GL PPC
	GEFTrustee
	74500 Miscellaneous Expenses
	1,300

	
	3. Sustainable management of SFEs
	
	x
	
	x
	GL PPC
	GEFTrustee
	71600 Travel
	500

	
	
	
	
	
	
	GL PPC
	GEFTrustee
	71300 Local Consultants
	0

	
	
	
	
	
	
	GL PPC
	GEFTrustee
	 74100 Professional Services
	0

	
	
	
	
	
	
	GL PPC
	GEFTrustee
	72100* Contractual Services-Companies
	0

	
	
	
	
	
	
	GL PPC
	GEFTrustee
	72100* Contractual Services-Companies
	0

	
	
	x
	x
	x
	x
	GL PPC
	GEFTrustee
	74500 Miscellaneous Expenses
	1,000

	
	4. Project Management
	x
	
	
	
	GL PPC
	GEFTrustee
	71100 ALD Employee Costs
	30,000

	
	
	x
	x
	x
	x
	GL PPC
	GEFTrustee
	71400 Contractual Services-Individual
	28,800

	
	
	x
	
	
	x
	GL PPC
	GEFTrustee
	71600 Travel
	1,100

	
	
	
	
	x
	x
	GL PPC
	GEFTrustee
	73300 Rental & maint of infor Tech E
	2,667

	
	
	x
	x
	x
	x
	GL PPC
	GEFTrustee
	74500 Miscellaneous Expenses
	1,534

	 
	 
	
	
	
	
	
	
	Total
	266,300


* For further information on contractual services with companies, please refer to Appendix 7, part 2

SECTION IV – OTHER ARRANGEMENTS

1. Appendix 1 - Implementation Diagram
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3. Appendix 3 - Project Equipment

4. Appendix 4 - Terms of References of Project Steering Committee (PSC)

5.  Appendix 5 - Job Description for Project Personnel

6. Appendix 6 - Project Reports

7. Appendix 7 - Project Activities to be implemented by other implementing partners

Appendix 1:
Implementation Diagram












Note: doted line                             indicates partnership 

Appendix 2: 
Government Contributions (in cash and in-kind)
	Items
	Unit costs (US$)
	Quantity
	Amounts (US$)

	
	
	
	In cash
	In-kind
	Total

	Basic infrastructure of KKK NP and KCR NR and essential equipments
	
	
	
	96.000
	96.000

	Communication 
	
	
	2.000
	
	2.000

	Conservation awareness among local communities
	
	
	
	5.000
	5.000

	Office building and facilities
	6.000
	48 months
	
	28.800
	28.800

	Transportation, registration fee, and other procedure-related fees to pick up cars 
	
	
	19.200
	
	19.200

	Venues and facilities for trainings
	
	
	
	10.000
	10.000

	CPAs within SFEs
	
	
	7.000
	13.000
	20.000

	National Project Director (NPD)
	1.500
	20 months
	
	30.000
	30.000

	Technical staff(s)
	1.000
	60 months
	
	60.000
	60.000

	Car drivers (03)
	200
	3*48 months
	
	28.800
	28.800

	General Management Support + Miscellaneous 
	
	
	6.000
	6.200
	12.200

	Total
	
	
	34.200
	277.800
	312.000


Appendix 3: 
Project Equipment

The Project shall purchase necessary equipment, software and materials which may include the following:

	Items
	Unit price

(US$)
	Quality
	Costs (US$)

	Desk
	70
	20
	1,400

	Chair
	30
	40
	1,200

	Cabinet/cupboard
	80
	15
	1,200

	File cabinet
	80
	20
	1,600

	Ceiling fan
	100
	8
	800

	Electric generator + overhead projector
	1,000
	2
	2,000

	Laptop computer
	1,800
	1
	1,800

	Desktop computer & UPS
	700
	8
	5,600

	Laser printer
	1,100
	1
	1,100

	Photocopier
	3,000
	1
	3,000

	Telephone
	50
	4
	200

	Fax
	350
	1
	350

	Television
	670
	1
	670

	Video player
	220
	1
	220

	Digital camera
	500
	1
	500

	Handy cam
	1,000
	1
	1,000

	Binoculars
	50
	6
	300

	GPS
	350
	1
	350

	Tree height gauge
	50
	2
	100

	Compass
	35
	6
	210

	Boots
	20
	30
	600

	Camping equipment
	500
	1
	500

	First aid kit
	50
	6
	300

	Ecological monitoring equipment
	2,000
	2
	4,000

	Sub-total
	
	
	29,000


Large items

	Item description
	Measures
	Unit price

(US$)
	Quality
	Costs (US$)

	1.1.1 Build headquarters at KCR NR and two (2) guard stations at KKK NP
	
	
	
	33,000

	1.1.3 Vehicle (one 4WD), two pick-up cars, four motorbikes (**)
	Unit
	
	1
	49,000

	1.6.2. Radio communications system (***)
	Set
	
	13
	33,300

	Sub-total
	
	
	
	115,300


**Cars will be imported tax free from overseas and picked up from the nearest and most convenient port. The three cars will be used under the control of the Project Management Unit. One 4WD will be reserved for the PMU while the other two pick-up cars will be used for project field activities in KKK and KCR

Motorbikes will be bought domestically.

*** Purchase and install special and suitable telephone systems to ensure efficient communication among forest conservation and protection units such as forest protection stations, KKK-KCR, and Tram Lap and Dakroong SFEs

Appendix 4: 
Term of Reference of Project Steering Committee (PSC)

A Steering Committee will provide strategic guidance for the implementation of the project and ensure coordination among participating agencies, sectors and international organizations. The Steering Committee will make decisions on project related issues and provide guidance on the implementation of project activities.

The Steering Committee will be chaired by a Vice Chairman of Gia Lai PPC. The PSC will be  consisted of representatives from the following bodies:

· Gia Lai PPC

· Ministry of Agriculture and Rural Development (MARD)

· Representatives of Gia Lai DPI, DARD,FPD, DOF and DONRE

· KKK NP, KCR NR, two participating district people’s committees, Dak Roong and Tram Lap SFES.

· TFT, UNDP.
1. The PSC will meet once a year and more regularly if required. The PSC is responsible for the followings: Provide general oversight of project management and implementation and coordination with other relevant government programmes/ projects;

2. Provide consultative support to the Government in reviewing and adopting policies related to biodiversity conservation, sustainable forest development and management.

3. The PSC Chairman is also expected to actively help ensure good coordination between different departments and ministries in between regular PSC meetings. 
a. Make all necessary and timely decisions for project management and implementation of the project, including review and approve annual work-plans and budget revisions.

b. Review and approve annual reports, technical reports, mid-term and final evaluation report, and audit reports; 

c. Review Project progress made towards planned outputs. In the event that progress is not consistent with the project work plan, the PEB will determine what actions, if any, should be undertaken to rectify the situation;

d. The PSCC may not alter project objectives or outputs. The PSC may alter project activities and/or implementation arrangements, but only if there is clear and consistent evidence that the project activities are failing to deliver project outputs, based on progress reports against project output indicators. Changes to project activities and/or implementation arrangements will require the consent of the UNDP.
Appendix 5:
Job Description for Project Personnel

JOB DESCRIPTION

For National Project Director (NPD)

Title:


National Project Director (NPD)

Starting Date:

As starting date of the project, part-time, seconded from the government.

Background

The National Project Director is the focal point for responsibility and accountability in the Implementing Partner for an UNDP-funded project. The NPD should be an officer of the Implementing Partner at the director or deputy director level for most projects and may be at a higher level for large or cross-sectoral projects. His/her primary role is to ensure the substantive quality of the project and the proper use of resources allocated to it. His/her overall role is to ensure the successful execution and implementation of the project toward achieving project results, and accountability to the Government and UNDP for the proper use of project resources. He/she represents the Implementing Partner and supervises the Project Manager (PM). As such, the NPD position will usually require only a part of his/her regular work time. 

Duties and Responsibilities

1. Ensures that the expected results of the project are of satisfactory substantive quality and that they contribute to the achievement of the intended outcome identified in the CPD. This will be discharged through the (i) approval of project work plans, TORs, reports, (ii) follow-up on the implementation of recommendations made by regular project reviews and external evaluations, and (iii) conduct of internal reviews and evaluations as/if needed. 

2. Ensures that project resources, national as well as international, are effectively utilized for their intended purposes through the (i) verification of project budgets and payments, (ii) approval of budget revisions within the agency flexibility limit, (iii) follow-up on the implementation of recommendations made by external audits and (iv) conduct of internal audits as/if needed. 

3. Ensures that counterpart funds are made available by the Implementing Partner in sufficient quantities and in a timely manner to support project implementation.

4. Ensures that project parties, particularly national parties (including the Implementing Partner) fully participate in project implementation, effectively collaborate in project activities and duly benefit from project results. 

5. Ensures that the results achieved and lessons learned by the project are properly documented, proactively disseminated to and duly shared with all project parties, particularly national parties.

6. Selects, arranges for the appointment of and supervises the Project Manager, in consultation with UNDP, to make sure that the PM and other national project staff are empowered to effectively perform their day-to-day project duties.

7. Selects, arranges for the appointment of and supervises the Senior Technical Advisor, in consultation with UNDP, to make sure that the STA and other international project personnel contribute expert inputs of the highest quality to the expected outputs of the project.

8. Represents the Implementing Partner at major project reviews, evaluations, audits and other important events.

JOB DESCRIPTION

For Senior Technical Advisor (international)

Title:


International Senior Technical Advisor (STA)

Period & starting date:  10 months (spreads over 48 months) (recruited)

Duty Station: 

Gia Lai province

Reporting line:

Report to the National Project Director (NPD) and UNDP

BACKGROUND
The Gia Lai Provincial People’s Committee (Gia Lai PPC) is going to implement a 4-year GEF/UNDP funded project entitled “Vietnam- Making the Link: The Connection and Sustainable Management of Kon Ka Kinh and Kon Chu Rang Nature Reserves”. The project will start up implementation from November 2004 and be implemented in Gia Lai province. Project is managed and implemented in accordance with National execution modality (NEX) of UNDP.

Project is aimed at long-term conservation of the unique biological attributes of the Central Annamites Priority Landscape - Kon Ka Kinh (KKK) and Kon Chu Rang (KCR) Nature Reserves (NRs), contributing to maintaining global biodiversity.

DUTIES AND RESPONSIBILITIES

Scope of work

The main role of international advisor is to assist the National Project Director to: 

· Exercise overall management of the project. This includes planning, budgeting, implementing and monitoring and evaluating project activities, to ensure the high efficiency of project delivery based on results and impacts; and ensure that financial rules and regulations are followed and funds used in a cost-effective manner.

· Identify, engage and supervise project staff, consultants and sub-contractors to provide technical inputs to the implementation of project activities, to ensure highest quality of project results. This also includes mobilization of international expertise and best practices for application in the project implementation.

· Review the project status in the light of implementation experience and suggestions and expectations of the government, donors, project beneficiaries, project partners and other relevant agencies and provide recommendation to NPD and UNDP for necessary adjustments to project inputs, activities and outputs.

· Develop detailed technical and financial workplans for project management and implementation, including milestones with clear targets, priorities, time bounds and measurable indicators.

· Develop and implement the project’s log-frame, including monitoring and evaluation plan, for assessing and reporting on project progress and its impacts.

Specific responsibilities

The IA will have the following specific responsibilities:

1. Planning & reporting

· Within the first three months of project implementation, prepare an inception report. The report will reflect outputs of the inception phase, including a comprehensive log-frame, monitoring and evaluation plans, revised work-plan and budget for the whole project and the first year.

· Provide support to the NPD and the project team to draw up a log-frame, work-plans and budgeting plans for a full-project period, annual and quarterly. The plans should include milestones with clear targets, priorities, time bounds and measurable indicators.

· Provide support to the Project Manager (PM) and project officers in preparation of project technical and financial reports, which will comprise quarterly and annual progress reports (i.e. PIR, PAR), and a final report at the end of the project, and other reports as required, to the Government, UNDP and GEF.

2. Technical support and direction

· Prepare Terms of References (TOR) for technical activities and technical inputs by consultants/sub-contractors. This also includes inputs to mid-term evaluation and final evaluation exercises.

· Assist NPD and NPM to procure and supervise consultants/sub-contractors engaged in implementation of project activities.

· Review reports/outputs by all consultants/sub-contractors and advising NPD and UNDP of necessary actions and recommendations to ensure highest quality of the outputs.

· Provide oversight to design and implementation of a training programme on conservation and management for staff of FPD and Community Forest Protection Units (CFPUs) staff and community, in establishment of coordination mechanism and communications systems between agencies responsible for forest protection.

· Provide oversight to design and implementation a conservation awareness programme aiming at local communities, key decision makers, including ethnic minorities.

· Provide oversight to the work done by TFT, covering assessments of Drakrong and Tram Lap State Forest Enterprises (SFEs) to achieve Forest Stewardship; to develop sustainable forestry guidelines; to strengthen SFEs staff in exercising sustainable forest management techniques; to undertake gazettement of Permanent Conservation Areas (PCAs) within two SFEs; and to create corridor/link between KKK and KCR NRs

· Promote the integration of gender considerations in all project activities

· Facilitate the identification and dissemination of project lessons

3. Monitoring & Evaluation

To provide assistance and guidance to all project monitoring and evaluation activities, and reviews, including monitoring and evaluation related to:

· Compliance to the project document, expected outputs and workplans

· Compliance to NEX manual and ODA regulation of the government of Viet Nam.

· Project impacts at the socio-economic and resource level.

· Local involvement and participation in project activities, and

· The performance of all sub-contracts between Project and sub-contractors/ consultants.

· Ensure implementation of recommendations and actions proposed and agreed in Mid-term evaluation and the Annual Project Review Meeting (APRM). 

4. Coordination, liaison and networking

· Assist with coordination, development and maintenance of close links with other relevant initiatives in Vietnam and in the Region

· Assist in ensuring links of the project with other programme/projects in Vietnam and in the region (both GEF funded and non-GEF funded).

· Assist in the creation of relevant formal and informal national and regional networks

5. Advocacy, communications and awareness raising

· Prepare policy briefs, briefing notes for and act as a resource person in thematic discussions, workshops and relevant events in connection with the project activities, biodiversity conservations and sustainable forest management.

· Documenting/recording methodologies, approaches and activities applied in the project. This will include effective presentation and dissemination of project experience and lessons learned.

QUALIFICATIONS

The successful candidate will have a background in natural resources management, and/or rural development in developing countries with strong technical skills and a successful track record in project management in developing countries. 

The following attributes are essential:

· Academic qualifications in natural resource management, biodiversity or another relevant field

· Substantial (preferably at least five years) relevant experience in the field of biodiversity conservation/ sustainable forest management issues.

· Expertise and track record in the following areas:

· Programme and strategy development

· The use of participatory methods for appraisal, learning, awareness; and working effectively with local communities on resource management and conservation issues.

· Solid experience in the management of similar projects, including:

· Project design, management, and monitoring & evaluation

· Management of multi-disciplinary teams, including local and expatriate technical experts

· Strong analytical skills

· Exceptional ability in communication and networking, negotiations and writing 

· Flexibility and ability to operate in different cultural settings and with a variety of stakeholders; culturally and gender sensitive

· Fluency in English

· Computer literate

Desirable criteria include:

· Work experience in Vietnam or other Southeast Asian countries, in particular experience with the Vietnamese government system and decision-making processes

· Knowledge of and experience with gender and equity issues and analysis

· A sound appreciation of Vietnamese culture
JOB DESCRIPTION

For Project Manager (PM)

Title:


Project Manager (PM)

Starting Date:

48 months between (recruited, full-time)

Duty Station: 

Gia Lai Province, Vietnam

Reporting line:

Report directly to the National Project Director and UNDP

Background
Under the direct supervision of the National Project Director, the Project Manager is responsible for the operational management of the project, i.e. s/he assumes the day-to-day operational management of the project in line with the project document as well as policies/procedures for nationally executed projects. For this reason, s/he must be able to work full-time on the post. 

Duties and Responsibilities

1. Prepares and updates project work plans, and submits these to the NPD and UNDP CO for clearance.

2. Ensures that all agreements with implementing agencies are prepared, negotiated and agreed upon.

3. Drafts TORs for key inputs (i.e. personnel, sub-contracts, training, procurement) under the responsibility of the Implementing Partner, submits these to the NPD and UNDP CO for clearance, and administers the mobilization of such inputs.

4. With respect to external project implementing agencies:


(a)
ensures that these agencies mobilize and deliver the inputs in accordance with their letters of agreement or contracts, and


(b)
provides overall supervision and/or coordination of their work to ensure the production of the expected outputs.

5.  Assumes direct responsibility for managing the project budget as Committing Officer, by ensuring that:

(a) project funds are made available when needed, and are disbursed properly,

(b) expenditures are in accordance with the project document and/or existing project work plan, 


(b)
accounting records and supporting documents are kept,


(c)
required financial reports are prepared,


(d)
financial operations are transparent and financial procedures/regulations for NEX projects are properly applied; and 


(e)
s/he is ready to stand up to audits at any time. 

6. Assumes direct responsibility for managing the physical resources (e.g. vehicles, office equipment, furniture, stationary...) provided to the project by UNDP.

7. Supervises the project staff and local or international experts/consultants working for the project.

8. Drafts project progress reports of various types and the final project report as scheduled, and organizes review meetings and evaluation missions in coordination with UNDP CO.

9. Reports regularly to and keeps the NPD up-to-date on project progress and problems.

Qualifications

1. Degree in biodiversity, environment science, sustainable development or any relating field 
2. Postgraduate qualification and three years of work experience at the field level 

3. At least 3 years work experience in project management 

4. Good inter-personal and team building skills

5. Full time availability for project management duties

6. Working level of English language is an absolute necessity

7. Familiarity with technical assistance projects and UNDP programme in Viet Nam is an asset.

JOB DESCRIPTION

For Scientific Officer

Title:


Project Science Officer

Starting Date:

48 months (recruited, full-time)

Duty Station: 

Gia Lai Province, Vietnam

Reporting line:

Report directly to the Project Manager (PM)

BACKGROUND

The Gia Lai Provincial People’s Committee (Gia Lai PPC) is going to implement a 4-year GEF/UNDP funded project entitled “Vietnam- Making the Link: The Connection and Sustainable Management of Kon Ka Kinh National Park and Kon Chu Rang Nature Reserve”. The project will start up implementation from November 2004 and be implemented in Gia Lai province. Project is managed and implemented in accordance with National execution modality (NEX) of UNDP.

Project is aimed at long-term conservation of the unique biological attributes of the Central Annamites Priority Landscape - Kon Ka Kinh National Park (KKK NP) and Kon Chu Rang Nature Reserve (KCR NR), contributing to maintaining global biodiversity.

MAIN DUTIES

1. Working closely with project team of technical experts, support the development, implementation and monitoring of conservation science activities in the project area, including the development of a methodology for monitoring ecological indicators, baseline assessment of ecological indicators, threats analysis, field survey activities, etc.

2. Facilitate the training of selected reserve staff in ecological monitoring, including the collection and analysis of indicators related to forest cover, key plant and animal species and infringements of forest regulations.

3. Facilitate in the development of a pilot phase for ecological monitoring and later scaling-up of ecological monitoring activities, which will include close liaison with FPD staff and village members of Community Forest Protection Units (CFPUs).

4. Facilitate capacity building for FPD and protected areas staff.

5. Support the Team to undertake field surveys in Dak Roong and Tram Lap SFEs to identify the most suitable PCA design(s) from a conservation perspective.

6. Coordinate all project M&E activities, including developing a system for monitoring project indicators of success and reporting this information to the Project Manager and the Donor.

7. Develop a scientific knowledge base for KKK and KCR NRs through active research and the production of reports highlighting the scientific and conservation value of the project area.

8. Liaise with national/international scientists as well as staff of FPD and other agencies (e.g. DoSTE, DARD) on issues related to conservation science in the project area.
QUALIFICATIONS

1. University degree in biology, forestry or other relevant subject and at least 10 years experience in ecological assessment, ecological monitoring and biodiversity conservation. 

2. Sound experience in scientific researches/ surveys in connection with biodiversity conservation and sustainable management of forest.

3. Knowledge of previous GEF projects or forestry/conservation projects and experience in working with ethnic minority groups in Vietnam would be an advantage.

4. Oral and written fluency in Vietnamese and English. Good computer skills.

JOB DESCRIPTION

For Community Awareness Officer

Title:


Project Community Awareness Officer (PAO)

Starting Date:

48 months (recruited, full-time)

Duty Station: 

Gia Lai Province, Vietnam

Reporting line:

Report directly to the Project Manager (PM)

Duties and Responsibilities
Under overall supervision of National Project Director, the PAO will work under the direct supervision of and provide support to the Project Manager in the discharge of his/her responsibilities in the overall management of the day-to-day activities of the project. The PAO will work closely with the NPD, the PM, staff from the Project team and other international and national consultants.

To facilitate and support conservation science and conservation education/awareness raising activities in the project area. 
1. Support the development of a conservation awareness strategy and the development, implementation and monitoring of community-based conservation education/awareness activities in the project area. More specific duties include the followings:

· Support project consultants to conduct a community-based assessment of conservation awareness in the project area, including a baseline of knowledge, attitudes and behavior attitudes towards nature (species, habitats and landscapes); knowledge and behavior toward reserve regulations and staff; and differences between various groups (i.e. gender, ethnicity, income, etc.).

· Coordinate village-based conservation education/awareness activities 

· Facilitate the production of conservation awareness materials (booklets, posters, etc.).

· Facilitate the training of selected KKK NP and KCR NR staff in conservation education/ awareness extension techniques.

2. Facilitate the strengthening of CFPUs to serve as focal points for community awareness and forest protection campaign activities at the village-level.

3. Develop systems for safe storage of photographs and other awareness images and materials of KKK NP and KCR NR.

4. Promote public awareness of the project through active liaison with media to produce articles and features highlighting the project and the conservation value of the project area.

5. Liaise with staff of FPD and other agencies (e.g. Youth Union) on issues related to conservation education and awareness.
Qualifications
1. University degree in environment/forestry or a related subject;

2. Good command of both written and spoken English and at least 3 years of working experience communication/training officer for foreign funded environmental projects;

3. Sound experience in conservation awareness raising, environmental education, and community liaison; strongly skilled in communication and diplomacy;

4. Good organizational capacity;

5. Good secretarial skills, knowledge in administrative procedures of the Government and other foreign organizations and at least 3 year experience related to project and administrative support activities;

6. Good practical computer skills in common office software programs (Windows, Microsoft Words, Microsoft Excel, power-point, email and internet);

7. Experience in working with UN agencies and international organizations is an advantage.
JOB DESCRIPTION

For Project Secretary/ Interpreter

Title:


Project Secretary/ Interpreter (PSI)

Starting Date:

48 months between  (recruited, full-time)

Duty Station: 

Gia Lai Province, Vietnam

Reporting line:

Report directly to the Project Manager (PM)

Duties and responsibilities
Under overall supervision of National Project Director, the PSI will work under the direct supervision of and provide support to the Project Manager in the discharge of his/her responsibilities in the overall management of the day-to-day activities of the project. The PSI will work closely with the NPD, the PM, staff from the Project team and other international and national consultants. The main duties of the PSI are as follows:

· Administration. 

· Interpretation/ translation

A - As Project Secretary

1. Provide necessary assistance in the operational management of the project according to the project document and the NEX procedures.

2. Draft correspondence on administrative and program matters pertaining to the Project Office responsibilities;

3. Undertake all preparation work for procurement of office equipment, stationeries and support facilities as required;

4. Undertake preparation for project events, including workshops, meetings (monthly, quarterly and annul), study tours, trainings, etc. This also includes preparation of background materials for use in discussions and briefing sessions on project matter;

5. Logistical arrangements. This includes visa, transportation, hotel bookings for project staff, consultants and invited guests coming for project activities;

6. Assist in preparation of project work plan and reports;

7. Be responsible for project filing system. This includes setting up the filing, numbering and filing all incoming and outgoing correspondence.

8. Prepare regular list of events for sharing of information within project staff and outside;

9. Take care of project telephone, fax, and email system;

10. Assist with project communication activities, including publications;

11. Assist with preparation of TORs and contracts for consultants/experts for project activities;
B- As Project Interpreter/Translator
1. Providing interpretation services to the Project activities, including meetings, small-scale workshops, and relevant events;

2. Acting as interpreter for NPD and international consultants;

3. Translating project documents, materials, papers, letters etc. from Vietnamese into English and vice versa.
QUALIFICATION

1. University degree in English language, administration or related fields;

2. Good command of both written and spoken English and at least 3 years of working experience communication/training officer or interpreter/ translator for foreign funded environmental projects

3. Good secretarial skills and good organizational capacity;

4. Knowledge in administrative procedures of the Government

5. Good computer skills in common word processing (MS Word), spreadsheet (MS Excel), Vietnamese software ABC; and special accounting software.

6. Knowledge of conservation/ forestry management and experience in working with UN agencies and international organizations is an advantage.

JOB DESCRIPTION

For Project Accountant 

Title:


Project Accountant (PA)

Starting Date:

48 months (recruited, full-time)

Duty Station: 

Gia Lai Province, Vietnam

Reporting line:

Report directly to the Project Manager (PM)

Duties and responsibilities
Under overall supervision of National Project Director, the PA will work under the direct supervision of and provide support to the Project Manager in the discharge of his/her responsibilities in the overall management of the day-to-day activities of the project. The PA will work closely with the NPD, the PM, staff from the Project team and other international and national consultants. The main duties of the PA are as follows:

Planning
1. Participate in preparation of project work-plans

2. Prepare quarterly advance requests to get advance funds from UNDP in the format applicable.

3. Ensure a sufficient advance for activities in the planned quarter.

4. Assist the PM and NPD in project budget monitoring and project budget revision.
Accounting/ Reporting
1. Set up accounting system, including reporting forms and filling system for the project, in accordance with the project document and the NEX procedures.

2. Maintain petty cash transactions. This includes writing of receipts, preparation of payment request form, receipt and disbursement of cash and clearance of advances.

3. Prepare cheques and withdraw money from the bank.

4. Prepare project financial reports and submit to PM and NPD for clearance and furnish to UNDP as required.

5. Enter financial transactions into the computerised accounting system.

6. Reconcile all balance sheet accounts and keep a file of all completed reconciliation.
Control
1. Check and ensure all expenditures of project are in accordance with NEX procedures. This includes ensuring receipts are obtained for all payments;

2. Check budget lines to ensure that all transactions are correctly booked to the correct budget lines;

3. Ensure documentation relating to payments are duly approved by NPD;

4. Discuss any potential problems with PM, bringing any actual or potential problems to the attention of the NPD;

5. Follow up bank transfers. This includes preparing the bank transfer requests, submitting them to the bank and keeping track of the transfers;

6. Ensure Petty Cash is reviewed and updated and records are kept up-to-date;

7. To continuously improve system & procedures to enhance internal controls are satisfy audit requirements.
Bank reconciliation

1. Bank statements should be collected from the banks on the 2nd working day of each month;

2. Bank accounts should be reconciled and reported on or before the 3rd of each month;

3. Prepare monthly bank reconciliation statements, including computation of interests gained to be included into reports.
Inventory Register

1. Maintain a proper inventory of project assets register, including numbering, recording, and reporting;

2. Maintain the inventory file to support purchases of all equipment/assets.

Administration
1. Maintain filing of financial documents;

2. Be responsible for planning and procurement of project stationary and office supplies;

3. Calculate and prepare staff time records;

4. Provide assistance to organization of project events, including workshops, seminars, and meetings.
QUALIFICATION

1. University degree in accounting, finance or related fields;

2. Solid experience of budgeting, planning and reporting on foreign funded projects;

3. Good secretarial skills and good organizational capacity;

4. Knowledge in administrative and accounting procedures of the Government

5. Good computer skills in common word processing (MS Word), spreadsheet (MS Excel), Vietnamese software ABC; and special accounting software.

6. Good knowledge of a computer-based accounting software is an advantage;

7. Appropriate English language skills, both spoken and written.

Appendix 6: 
Project Reports
(a)
Inception Report (IR)

A Project Inception Report will be prepared immediately following the Inception Workshop. It will include a logical framework matrix with performance/ impact indicators for project implementation along with their corresponding means of verification, specific targets and corresponding time-bounds, a detailed First Year/ Annual Work Plan divided in quarterly time-frames detailing the activities and progress indicators. This Work Plan would include the dates of specific field visits, support missions from the UNDP-CO or the Regional Coordinating Unit (RCU) or consultants. The Report will also include the detailed project budget for the first full year of implementation, prepared on the basis of the Annual Work Plan, and including any monitoring and evaluation requirements (M&E workplan and corresponding budget) to effectively measure project performance during the targeted 12 months time-frame.

The Inception Report will include a more detailed narrative on the institutional roles, responsibilities, coordinating actions and feedback mechanisms of project related partners, and revised TORs – if required. In addition, a section will be included on progress to date on project establishment and start-up activities and an update of any changed external conditions that may effect project implementation. 

When finalized the report will be circulated to project counterparts who will be given a period of one calendar month in which to respond with comments or queries. Prior to this circulation of the IR, the UNDP-CO and UNDP/GEF RCU will review the document.

(b)
Annual Project Report (APR)

The APR is a UNDP requirement and part of UNDP-CO central oversight, monitoring and project management. It is a self -assessment report by project management to the UNDO-CO and provides input to the country office reporting process and the UNDP Country Results-Oriented Annual Reports (ROAR), as well as forming a key input to the APRM. An APR will be prepared on an annual basis prior to the APRM, to reflect progress achieved in meeting the project's Annual Work Plan and assess performance of the project in contributing to intended outcomes through outputs and partnership work. 

The format of the APR is flexible but should include the following: 

i). An analysis of project performance over the reporting period, including outputs produced and, where possible, information on the status of the outcome

ii). The constraints experienced in the progress towards results and the reasons for these

iii). The three (at most) major constraints to achievement of results

iv). Annual Work Plan and other expenditure reports (ERP/Atlas generated)

v). Lessons learned

vi). Clear recommendations for future orientation in addressing key problems in lack of progress

(c)
Project Implementation Review (PIR)

The PIR is an annual monitoring process mandated by the GEF. It has become an essential management and monitoring tool for project managers and offers the main vehicle for extracting lessons from ongoing projects. Once the project has been under implementation for a year, a PIR must be completed by the UNDP-CO together with the project. The PIR should then be discussed in the TPR so that the result would be a PIR that has been agreed upon by the project, the Implementing Partner, UNDP-CO and the concerned UNDP/GEF RCU. 

The individual PIRs are collected, reviewed and analysed by the Regional Coordinators prior to sending them to the focal area clusters at the UNDP/GEF headquarters. The focal area clusters supported by the UNDP/GEF M&E Unit analyse the PIRs by focal area, theme and region for common issues/results and lessons. The TAs and PTAs play a key role in this consolidating analysis.

The focal area PIRs are then discussed in the GEF Interagency Focal Area Task Forces in or around November each year and consolidated reports by focal area are collated by the GEF Independent M&E Unit based on the Task Force findings.

(d)
Quarterly Progress Reports

Short reports outlining main updates, presenting main achievements and any delays against the quarterly plans and pointing out main challenges and viable measures for overcoming challenges in the following quarter, in project progress will be provided quarterly to the local UNDP-CO and the UNDP/GEF RCU by the project team. 

(e)
Project Terminal Report

During the last three months of the project the project team will prepare the Project Terminal Report. This comprehensive report will summarize all activities, achievements and outputs of the Project, lessons learnt, objectives met, or not achieved, structures and systems implemented, etc. and will be the definitive statement of the Project’s activities during its lifetime. It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the Project’s activities.

(f)
Project Publications 

Project Publications will form a key method of crystallizing and disseminating the results and achievements of the Project. These publications may be scientific or informational texts on the activities and achievements of the Project, in the form of journal articles, multimedia publications, etc. These publications can be based on Technical Reports, depending upon the relevance, scientific worth, etc. of these Reports, or may be summaries or compilations of a series of Technical Reports and other research. The project team will determine if any of the Technical Reports merit formal publication, and will also (in consultation with UNDP, the government and other relevant stakeholder groups) plan and produce these Publications in a consistent and recognizable format. Project resources will need to be defined and allocated for these activities as appropriate and in a manner commensurate with the project's budget.

(g)
Technical Reports 

Technical Reports are detailed documents covering specific areas of analysis or scientific specializations within the overall project. As part of the Inception Report, the project team will prepare a draft Reports List, detailing the technical reports that are expected to be prepared on key areas of activity during the course of the Project, and tentative due dates. Where necessary this Reports List will be revised and updated, and included in subsequent Annual Project Reviews. Technical Reports may also be prepared by external consultants and should be comprehensive, specialized analyses of clearly defined areas of research within the framework of the project and its sites. These technical reports will represent, as appropriate, the project's substantive contribution to specific areas, and will be used in efforts to disseminate relevant information and best practices at local, national and international levels. 

Appendix 7: 
Project Activities to be implemented by other implementing partners
1. TFT-The Tropical Forest Trust will finance and directly manage and implement, including financial management of the following activities:

	Activity 3.1.1 Conduct pre-certification assessments 
	12,000

	Activity 3.1.2 Conduct independent forest inventories 
	26,000

	Activity 3.1.3 Conduct full certification assessments FSC guidelines 
	26,000

	Activity 3.2.1 Conduct training in reduced impact logging 
	50,000

	Activity 3.2.2 Conduct training in log tracking and chain of custody techniques 
	25,000

	Activity 3.2.3 Conduct training in workers’ safety 
	7,000

	Activity 3.3.1 Prepare sustainable forestry guidelines 
	22,000

	Activity 3.3.2 Conduct workshops to adopt standard operating procedures 
	7,000

	Activity 3.3.3 Develop systems to ensure compliance with FSC guidelines 
	200,000

	Total
	375,000


2. The following project activities will be contracted

	Indicative activity 1.2.1 Develop training needs assessment
	6,000

	Indicative activity 1.2.6 Conduct training in ecological monitoring, data collection and analysis
	26,000

	Indicative activity 1.2.7 Provide experiential training in conservation awareness techniques
	24,000

	Indicative activity 1.3.1. Biological resources of the project area surveyed and monitoring programme established
	40,000

	Indicative activity 1.4.1 Analyze opportunities to improve the CFPU system and select key villages for strengthening and development
	4,000

	Indicative activity 1.5.1 Conduct a review of existing capacity and procedures and identification of constraints and opportunities
	4,000

	Indicative activity 2.1.1 Develop community conservation awareness strategy
	22,000

	Indicative activity 2.1.3 Conduct community education/awareness workshop - on key species and forest values
	32,000

	Indicative activity 2.2.1. Participatory social assessment conducted
	22,000

	Indicative activity 2.2.3. Develop community liaison, conflict resolution and grievance redress mechanisms 
	10,000

	Indicative activity 2.4.3. Policy framework for forest conservation in SFEs analysed and opportunities documented
	8,500

	Indicative activity 2.5.1. Strategy report with options for long-term funding mechanism for KKK NP and KCR NR developed
	10,000

	Indicative activity 3.4.1. Field survey conducted, management plans/maps of Dak Roong and Tram Lap SFEs reviewed and options for Permanent Conservation Area within Dak Roong and Tram Lap SFEs proposed.
	48,000

	Total
	256,500


Appendix 8: Project Logical Framework Matrix
	
	Indicators
	Baseline
	Targets
	Sources of verification
	Risks and Assumptions

	Goal: Long-term conservation of the unique biological attributes of the Central Annamites Priority Landscape

	Objective of the project
: 

Maintain the biological integrity and connectivity of Kon Ka Kinh (KKK) and Kon Cha Rang (KCR) Nature Reserves (NRs)
	· Net forested area and forest (canopy) cover 

· Number of forest protection law violations in KKK/KCR and the Dakrong and Tram Lap SFEs (e.g. illegal logging and harvesting of timber and NTFPs, illegal conversion of forest area into arable land)
· Economic return and sustainability of profits of SFEs


	· The net forested area in the project area is 100,000 ha. 

· Forest (canopy) cover is 95%
· The number of forest protection law violation cases was 17 in 2005, and 11 in the first 6 months of 2006. 

· In 2005, the two SFEs generated a total revenue of approx. 1 million USD with an average profit of 10%. 

· Timber logging is the only source of income for SFEs. 
	· The net forested area of KKK/KCR and the Dakrong and Tram Lap SFE's remains unchanged or is increased

· Forest (canopy) cover will increase by 2-3% 

· In the first 2 years of the project, the law violation cases recorded will increase by maximum 10%

· At the end of the project, the number of cases will be 20-30% below the 2005-2006 baseline
.
· SFEs will increase average profit up to 15%

· Broadened SFE profit base (e.g. NTFP processing)


	· Fauna and Flora Surveys

· Administrative data and statistics

· Annual reports on forest cover monitoring (FPD and NR Management Board)

· Annual budgets and financial reports of SFEs


	· Large-scale population in-migration results in uncontrollable pressure for forest clearance



	Outcome 1
: Strengthened institutional capacity of Forest Protection Department (FPD) in areas of forest management and protection, with specific emphasis on areas within and adjacent to the KKK and KCR NRs


	· Training exposure and education level of FPD staff

· Physical infrastructure and hardware equipment of the NR management authority
	· There are 107 FPD staff with tertiary education, and 254 technical college graduates

· Annually, around 20-30 staff receive technical training.

· KKK HQ office is being built; only 2 guard stations. 

· KCR has no HQ or guard stations.
	· 10 training courses and 30 the FPD staff attend each (project) course.

· NR HQ and guard stations built; key equipment purchased and used
	· Training proceedings and reports. Feedback from training.

· Annual project reports


	· Demand from illegal wildlife or timber trade remains uncontrollable, despite increased institutional capacities.



	Outcome 2: 

Increased awareness among local communities, key decision-makers, scientific community and donors to the unique conservation values of the project area, building long-term support for forest management and protection throughout the project area


	· Number of functional CFPUs

· Provincial development plans (e.g. resettlement, roads, etc.) do not conflict with the conservation values of the project area
	· 90% of CFPUs established, but not functioning well because of insufficient incentives and inadequate level of technical skills

· 15-20% of all provincial official development plans and policies include long-term environmental protection targets


	· 80%-90% CFPUs in project communes function properly 

· Reduced deforestation in the CFPUs active areas.
· All new provincial development plans and policies that potentially affect the project area include long-term environmental protection targets.
	· Monthly and quarterly district & province FPD reports 

· Survey / feedback from communities

· Provincial 5 Year Plans and annual reports

· Sector plans and other strategic documents


	· Conflict of existing interests of the CFPUs members remains serious, and disables CFPUs.

· Spontaneous resettlement undermines conservation efforts.



	Outcome 3: 

Sustainable forest management and forest management certification in Dakrong and Tram Lap State Forest Enterprises (SFEs), leading to the continued integrity of a forest corridor between KKK and KCR NRs


	· Sustainability of management and production practices of SFEs

· Forest area under the SFEs

· Status of key plant and animal species (e.g. Acer erythranthum, Baccaurea silvestris, Bulbophyllum hiepii, Buff-cheeked Gibbon, Grey-shanked Douc Langur)
· Sighting or footing of key animal species (e.g. Tiger Panthera tigris) in the conservation areas linking the two Nature Reserves. 
	· No SFM being practiced 

· The total forest area under the two SFEs is over 25,000 ha.

· Baseline information re status of key species and sighting in the linking area will be updated during the inception phase.


	· Certifiable SFM system in-place. 

· The total forest area under the two SFEs will remain unchanged or increase.

· Targets re status of key species and sighting in the linking area will be updated during the inception phase.


	· TFT quarterly reports

· SFE financial reports and analysis

· Administrative data and statistics

· Reports from regular forest monitoring from FPD/ NRs and SFEs.

· Fauna and flora survey results


	· TFT alters buying preferences and pulls out of project area

· National institutional framework for FSC not established

· National and provincial infrastructure development plans inconsistent with the conservation of biodiversity




Note:

Indicators will be refined, to comprehensively assess project impact, based on the M&E plan developed during the inception period- incorporating the following: (1) Biological Indicators Approach; (2) Threat Reduction Assessment; (3) Management Effectiveness Assessment
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Project  Steering Committee (PSC)


Chair: A Vice Chairperson of Gia Lai PPC


Members: MARD, Gia Lai departments: DPI, DOF, DONRE, DARD and FPD; participating district people’s committees, KKK NP, KCR NR, Dakrong and Tram Lap SFEs, and UNDP, TFT.





Programme Period: 2006-2010


Programme Component: MYFF Goal #3 Energy and environment for sustainable development


Project Title: Making The Link: The Connection and Sustainable Management of Kon Ka Kinh National Park And Kon Chu Rang Nature Reserve


Project ID: PIMS 2152 BD MSP: KKK-KCR


Atlas proposal/project ID: 00043767/00051178


Project Duration:	4 years


Management Arrangement: NEX modality
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� Tordoff, A. W., Timmins, R. J., Smith, R. J. and Mai Ky Vinh. (2002) Central Annamites Biological Assessment. Hanoi: WWF Indochina Programme.


� The riverine forest ecotone, such as along the Ba river in KKK NR and the Kon river in KCK NR, remains seriously under-represented in the protect areas network of Viet Nam. To ensure the conservation of globally threatened species dependent on riverine forest habitats, it is important that entire catchments are included within protected areas.


� Following Decision No. 194/CT of the Chairman of the Council of Ministers, dated 9 August 1986.


� Government of Viet Nam. (1994) Biodiversity Action Plan for Viet Nam. Global Environment Facility Project VIE/91/G31. Hanoi: Government of the Socialist Republic of Viet Nam.


� Following Decision No. 167/TTg of the Prime Minister, dated 25 November 2002.


� Tiger Panthera tigris tracks have been observed in both KKK NP and KCR NR, and villagers living in the intervening forest area of Dakrong and Tram Lap SFEs have reported livestock killed by tigers.  KKK NP and KCR NR are two of only three protected areas in Viet Nam where tigers have been positively identified in the last two years (UNDP-GEF PDF-A No. 4533).


� Ministry of Forestry. (1991) Viet Nam Forestry Sector Review: Tropical Forestry Action Plan. Hanoi: Ministry of Forestry.


� Wege, D. C., Long, A. J., Mai Ky Vinh, Vu Van Dung and Eames, J. C. (1999) Expanding the Protected Areas Network in Viet Nam for the 21st Century: An Analysis of the Current System with Recommendations for Equitable Expansion. Hanoi: BirdLife International Viet Nam Programme and the Forest Inventory and Planning Institute.


� Tiger Panthera tigris tracks have been observed in both KKK NP and KCR NR, and villagers living in the intervening forest area of Dakrong and Tram Lap SFEs have reported livestock killed by tigers.  KKK NP and KCR NR are two of only three protected areas in Viet Nam where tigers have been positively identified in the last two years (UNDP-GEF PDF-A No. 4533).


� The UNDP APR and GEF PIR have the same purposes and aim to: (i) provide a rating and textual assessment of the progress of a project in achieving its objectives; (ii) present stakeholders' insights into issues affecting the implementation of a project and their proposals for addressing those issues; and (iii) serve as a source of input to the Annual Project Review Meeting and to the preparation of country office reports, as well as the annual and reviews of the country programme


� Called “purpose” in the GEF approved project document


� Due to the higher efficiency of policing and forest patrolling. 


� Due to the awareness raised and effective forest protection law implementation actual and recorded violations are expected to fall.


� Re-worded from the “objectives” in the GEF approved project document


� Community Forest Protection Units.
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